Texas Education Agency

Standard Application System (SAS)

2014-2016 Technology Lending Program Grant

Program authority:

General Appropristions Adt, Article [li, Rider 8, B3rd Texas
Legislature; TEC, Chapter 31, Beclion 31.021(0) and Chapter 32

FOR TEA LISE DNLY

Winte MOGA I hare

Grant period:

Ociaberé 2014, 1o August 31, 2016

Application deadline:

5:00 p m. Central Time, May 13, 2014

Submittal
information:

Four compliete copies of the application, three with onginal
signature {biue ink preferred), must be received no iater than the

aforementioned time and date ai this address:
Document Condrol Center, Division of Grants Administration
Texas Education Agency
1701 Morh Congress Ave
Austin TX 78701-1484

Kathy Ferguson: techiending@les state bous;
{512) 463-8400

Contact information:

Sehedule #1—CGanerp! Infounation

Part 1: Applicant information

Organization name County-District # | Campus name# | Amendment #

____ Beaumont ISD 123-810 Odom, Vincent, & Marshall | N/A
Vendor D # I EBC Region# US Congressional Distnict # DUNE#
123810 5 ooz 073823146
Mailing address - City Bigle : ZIP Code
3385 Harjson Street Beaumont TX 77708 ;
Primary Contact

_Firsl name M. TLastname Title )
Lindsay Matlock instructional Technotogy

Coordinator

Jelephone#® Ernail address FAXR

Méﬂ;{};g -517-5243
Secondary Contact

imatice@beaumoniikiZ bous 408-617-5172

First name "M.I. | Lastname [ Title -
Veds E Brown Supervisor: Grants & Reseaarch
Teiephone # Email address FAX#

408-817-5242 L YWhrpen T@hesumonl 817 Ly £08-517-5218

Part 2: Certification and incorporation

i hereby cerlify that the information contained in this application is, to the best of my knowledge, correct and that the
grganization named above has authorized me as its representalive (o obligate this organization in a legailly binding
contractual agreement. | further cerlify that any ensuing program and activity will be conducted i accordance with all
applicable federal and state laws and regulations, application guidelines and instructions, the general provisions and
assurances, debarment and suspension certification, lobbying cerification requirements, special provisions and
assurances, and the schedules aliached as applicable. It is understood by the applicant that this application
constitutes an offer and, if accepted by the Agency or renegotiated to acceptance, will form a binding
agregment.

Authorized Official:

First name ML iast name Title
Thnothy A Chargols Superintendent of Schools
Telephone # Emay address FAXE
409.517.5132 tohamoddbeanmonl k12 bous 409 817 5184
Signature (Mue ink preferred) Date signed
/
S ———— May 9, 2014

Oaly B legally responsivle parly Taay shn s applation.

701-14-107-163

BEA#7D1-14-107, SAS #184-15 Page 1 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |1D: 123 910 T — |' Amendment#(for amendme_ms only): N/A
Part 3: Schedules Required for New or Amended Appllcations -

An X in the *New” column indicates a required schedule that must be submitted as part of any new appllcatlon The
applicant must mark the “New" checkbox for each additional schedule submitted to complete the application.

For amended applications, the applicant must mark the *Amended” checkbox for each schedule being submitted as part
of the amendment.

Sch;dule Schedule Name :gﬁlicationmzi?“zEd

1 General Information % X
2 Required Attachments and Provisions and Assurances N/A
4 Request for Amendment N/A
5 Program Executive Summary Bd
4] Program Budget Summary %
8 Professional and Contracted Services (6200) O
9 Supplies and Materials (6300) E O]
10 Other Operating Costs (6400) ]
11 Capital Outlay (6600/15XX) | ]
12 Democgraphics and Participants to Be Served with Grant Funds X ]
13 Needs Assessment |
14 Management Plan |
15 Project Evaluation L]
16 Responses to Statutory Requirements % B
17 Responses {0 TEA Requirements

Chahges on this page have been confirmed with: . Onthls date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 2 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD: — ] | Amendment#(for amendments only)

Part 1: Required Attachments

The following table lists the fiscal-related and program- related documents that are requured to be subm|tted with the
application {attached to the back of each copy, as an appendix).

# | Applicant Type Name of Required Fiscal-Related Attachment

No fiscal-related attachments are required for this grant.

Name of Required
# Program-Related Description of Required Program-Related Attachment

Attachment
No program-related attachments are required for this grant

Part 2: Acceptance and Compliance

By marking an X in each of the boxes below, the authorized oft~ cual who signs Schedule #‘ImGeneraI Informat:on certifies
his or her acceptance of and compliance with all of the following guidelines, provisions, and assurances,

Note that provisions and assurances specific to this program are listed separately, in Part 3 of this schedule, and
require a separate certification.

Acceptance and Compliance

| certify my acceptance of and compliance with the program guidelines for this grant.

| certify my acceptance of and compliance with all General Provisions and Assurances requirements.
| certify that | am not debarred or suspended. | also certify my acceptance ance of and compliance with all
Debarment and Suspension Certification requirements.

% | certify my acceptance of and compliance with the General and Fiscal Guidelines.
|

.- For TEA Use Only_
Changes on this page have been confirmed with: On this date
Via telephoneffax/email (circle as appropriate) By TEA staff person;
RFA #701-14-107; SAS #184-15 Page 3 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number of vend'cir"i[j: |

Part 3: Program-Specific Provisions and Assurances

' 7| Amendment #(for amendments only):

x

| certify my acceptance of and compliance with all program-specific provisions and assurances listed below.

#

oo ProvisionfAssurance oo

The applicant provides assurance that program funds will supplement (increase the level of service), and not
supplant (replace) state mandates, State Board of Education rules, and activities previously conducted with state
or local funds. The applicant provides assurance that state or local funds may not be decreased or diverted for
other purposes merely because of the availability of these funds. The applicant provides assurance that program
services and activities to be funded from this grant wili be supplementary to existing services and activities and will
not be used for any services or activities required by state law, State Board of Education rules, or local policy.

The applicant provides assurance that the application does not contain any information that would be protected by
the Family Educational Rights and Privacy Act (FERPA) from general release to the public.

The applicant assures that funds provided under the Instructional Materials Allotment (IMA) or other funding are
insufficient to purchase enough lending technology for every student who needs dedicated access to a device.

The applicant assures that it will provide access to lending technology and residential access to the Internet for
students, including economically disadvantaged students and students with disabilities, who do not already have
either the needed equipment or Internet service for learning at home.

The applicant understands that equipment purchased with Technology Lending Program Grant funds is the
property of the district or charter school.

The applicant assures that infrastructure and technical support are adequate to support students’ use of loaned
equipment provided through the grant at its participating campus(es).

The applicant assures that it will provide adequate staff to administer the program and ensure successful
implementation.

The applicant assures that it will account for the technology lending equipment in accordance with district policy for
accounting for such equipment, including providing insurance when insurance is typically provided for such
equipment. The applicant understands that the grant funds cannot be used to replace lost, stolen, or damaged
equipment.

The applicant assures that it will obtain a Technology Lending Agreement signed by the parents/guardian of each
participating student and by the student participating in the program, including an assurance of student's mastery
of the grade-appropriate Digital Citizenship strand of the Technology Applications Texas Essential Knowledge and
Skills.

10.

The applicant assures that it has an approved 2013-2014 district technology plan on file with TEA. The applicant
understands that if an approved 2013-2014 district technology plan is not on file with TEA at the time the
applications is submitted to TEA on the application due date, the application is not eligible to be funded.

1.

The applicants assures that it is at Developing or higher Level of Progress in Teaching and L.earning and in
Educator Preparation in their Texas Campus School Technology and Readiness (STaR Chart) report for the 2012-
2013 school year.

11.

The applicant assures that technology lending and use of electronic instructional materials are incorporated into
school district or open-enroliment charter school's technology plan.

12.

The applicant assures that appropriate professional development has already been provided for teachers in the
use of digital content or that appropriate professional development will be provided within the first three months of
the grant period (i.e., October 1, 2014-December 31, 2014) to be prepared for the grant implementation.

13.

The applicant assures that a minimum of 50% of the funds awarded will be spent within the first four months of the
grant period (i.e., October 1, 2014-Feburary 1, 2015), and that 100% of the funds will be expended no later than
the end of the 1% year of the grant period (i.e. August 31, 2015) to ensure full program implementation through
August 31, 2016.

14.

The applicant agrees to collect and report the data for the performance measures stated in the Program
Guidelines under Program Evaluation. The applicant assures it will develop appropriate systems and processes to
collect and report the reguired data.

“Changes on this page have been confirmed [ On this date:
Via telephonefax/email (circie as appropriate) : By TEA staff person;
RFA #701-14-107; SAS #184-15 Page 4 of 34

2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: o — " W"'[“A'rn'endment#(for amendme_nts only):
Part 1: Submitting an Amendment -~ ' ' S R

This schedule is used to amend a grant application that has been approved by TEA and issued a Notice of Grant Award
(NOGA). Do not submit this schedule with the original grant application. Refer to the instructions {o this schedule for
information on what schedules must be submitled with an amendment.

An amendment may be submitted by mail or by fax. Do not submit the same amendment by both methods. Amendments
submitted via emall will nct be accepted.

If the amendment is mailed, submit three coples of each schedule pertinent to the amendment to the following address:
Document Control Center, Division of Grants Administration, Texas Education Agency, 1701 N. Congress Ave.,
Austin TX 78701-1494.

If the amendment is faxed, submit one copy of each schedule pertinent to the amendment to either of the following fax
numbers: (512) 463-9811 or (512) 463-7915.

The last day to submit an amendment to TEA is listed on the TEA Grant Opportunities page. An amendment is effective
on the day TEA receives it in substantially approvable form. All amendments are subject to review and approval by TEA.

Part 2: When an Amendment Is Required

For all grants, regardless of dollar amount, prior written approval is required to make certain changes to the application.
Refer to the "When to Amend” guidance posted in the Amendments section of the Division of Grants Administration Grant
Management Resources page to determine when an amendment is required for this grant. Use that guidance to complete
Part 3 and Part 4 of this schedule.

Part 3: Revised Budget : :
A B C D
Class/ Grand Total from
Amount Amount New Grand

# Schedule # Object Previously

Code Approved Budget Deleted Added Total
2. | Schedule #8: Contracted Services 6200 $ 3 $ $
3. | Schedule #9: Supplies and Materials | 6300 $ 3 § §
4. | Schedule #10: Other Operating Costs | 6400 $ 3 b $
5. | Schedule #11: Capital Outlay ?gg& $ $ $ $
6. | Total direct costs: $ $ S 3
7. | Indirectcost {  %): $ $ 8 $
8. | Total costs: $ 3 $ $

.- _ For TEAUse Only
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email {circle as appropriata) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 5 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: _ | Amendment # (for amendments only):
Part 4: Amendment Justification L TR Y '
Line # of Schedule

# Being Description of Change Reason for Change

Amended

1.

2.

3.

4,

5.

6.

7.

'éhéﬁg-es oh thié page have eeﬁ cnnﬁn'ned ﬁvilh.: — Onthis d.c;te.
Via telephoneffax/femail {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 6 of 34
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Texas Education Agency Standard Application System (SAS)

County-district nurnber or vendor ID 123 910 ] — | mendment#(for amendments only): N/A

Provide a brief averview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial,

The proposed project will help ensure that all students (particularly, grades 6- through 8- at three
eligible middle school campuses) —regardless of economic status, have the opportunity to
experience the many benefits of differentiated instruction across multiple subject areas --such as
Mathematics, Science, English/Language Arts/Writing, and Social Studies --uninterruptedly . Each
participating student will have access to a technology device throughout every day, that comes
along with professional guidance in the proper use, care, and storage of devices, and clearly
delineated expectations agreement (with informed parental consent—Technology Lending
Agreement). All aspects of the proposed technology lending project and all use of digital content will
not only be incorporated into the District's technology plan, beginning with the 2014 — 2015 school
year, but will also be aligned with existing mission and goals of the Beaumont 1SD.

The main purpose of the proposed project is to address the District's need to provide technology-
based learning equipment, as well as internet connections especially for economically
disadvantaged students. Based on our experience with ongoing technology lending programs at
other campuses in the District, we expect that the proposed project will enhance students’
engagement in learning activities and experiences and improve overall academic achievement.
Furthermore, we plan to provide specialized professional development training (apart from to grant
funding) and parent/family training to ensure high quality lessons and out-of-class assignments
ut;llzmg the new technology. Overall, the proposed project will allow Beaumont ISD students to
experience 21% century learning with a dedicated device and differentiated instructions designed to
meet students’ identified needs.

Subject Areas:
Mathematics, Science, English/Language Arts/Writing, and Social Studies

Grade Levels:
Sixth through Eighth

Provisions for Equitable access:
The proposed project will provide equitable access to lending technology for participating students,
including economically disadvantaged students.

Prioritization of Campuses:

In additional to one participating campus that has an established technology lending program, the
proposed project will include 3 middle school campuses with the majority of student populations that
are low SES.

For TEA Use Griy

Changes on this page h'avé.be.er'a conﬁrmed wilh

On this daié:
Via telephoneffaxiemail {circle as appropriate) By TEA staff parson:
RFA #701-14-107; SAS #184-15 Page 7 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor'i'D':' — IKI 'Ame'hdn'iéhtﬁ(for amendments only)
Provide a brief overview of the program you plan to deliver. Refer to the instructions for a description of the requested
elements of the summary. Response is limited to space provided, front side only, font size no smaller than 10 point Arial.

Accordance with District’s Technology Plan:

The proposed project is in accordance with the District’'s Technology Plan. Our Technology Lending
Program will be expanded with these grant funds and will, among other things, allow students to
benefit from differentiated instruction. We will expand our program with these grant funds to ensure
that all students have a dedicated technology device as part of our educational enhancement
process.

rTEA Use Only.

Changes on this page have baen confirmed with: On this date:
Via telephoneffax/email {circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 8 of 34
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor |D: 123-9.1.0 B | A'm'endment# (for amendments only):
Program authority: General Appropriations Act, Article ill, Rider 8, 83rd Texas Legislature; Texas Education Code,
Chapter 31, Section 31.021(f) and Chapter 32
Grant period: October 1, 2014, fo August 31, 2016 Fund code: 410
Budget Summary ' R S .
Class/ Total
Schedule # Title Object P’ggz"‘ Aé’o";'t“ Budgeted
Code Cost
Professional and Contracted
Schedule #8 Services (6200) 6200 $000 $0 %0
Schedule #9 | Supplies and Materials (6300) 6300 $99,746 $0 $99,746
Schedule #10 | Other Operating Costs (6400} 6400 $0 $0 $0
Schedule #11 | Capital Outlay {6600/15XX) ?g?&/ 30 %0 $0
Total direct costs: $99,746 %0 $99,746
Percentage% indirect costs (see note): N/A $0 50
Grand total of budgeted costs (add all entries in each column): |  $99,746 50 $99,746
Administrative Cost Calculation
Enter the total grant amount requested: $99,746
Percentage limit on administrative costs established for the program (15%): x 15
Multiply and round down to the nearest whole dollar. Enter the result. $14.961.90
This is the maximum amount allowable for administrative costs, including indirect costs: DA

NOTE: Indirect casts are calculated and reimbursed based on actual expenditures when reported in the
expenditure reporting system, regardless of the amount budgeted and approved in the grant application. if indirect
costs are claimad, they are part of the total grant award amount. They are not in addition to the grant award
amount.

Indirect costs are not required to be budgeted in the grant application in order to be charged to the grant. Do not
submit an amendment solely for the purpose of budgeting indirect costs.

Changes on this page have been confirmed with: _ T On this date:
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 9 of 34
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Texas Education Agency Standard Application System (SAS)

weervices

County-district number or vendor ID: 123-910 T — | A'n"nlehdmeht#(for amendments only)
NOTE: Specifying an individual vendor in a grant application does not meet the applicable requirements for sole-source
providers. TEA's approval of such grant applications does not constitute approval of a sole-source provider.

Grant
Expense Item Description Amount
Budgeted
62609 Rentgl or lease (?f buildings, space in buildings, or land $0
Specify purpose:
Contracted publication and printing costs (specific approval required only far
6299 | nonprofits) $0
Specify purpose:
ESC charges as per approved cost allocation plan, such as internal service fund. To
be completed by ESC only when ESC is the applicant. Check all that apply:
_B Salaries/benefits { 1| Other:
Networking (LAN) 1| Other:
62XX | [1 | Computer/office equipment icase H Other: $0
% Building use Other:
Copier/duplication services 1] Other:
T Telephone E Other:
—]___I Administrative L1| Other:
a. Subtotal of professional and contracted services (6200) costs requiring specific $0
approval;
Professional Services, Contracted Services, or Subgrants Less Than $10,000
CheckIf | ,Srant
# Description of Service and Purpose Subgrant Amount
Budgeted
1 L $0
2 $
3 3
4 3
5 | $
6 | $
7 [ $
8 [ $
9 [ 5
10 ] $
b. Subtotal of professional services, contracted services, or subgrants less than $0
$10,000:
Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 " :
Specify topic/purpose/service: | [ ] Yes, this is a subgrant
Describe topic/purpose/service:
Grant
Contractor’'s Cost Breakdown of Service to Be Provided Amount
Budgeted
1 | Contractor's payroll costs ] # of positions: 5
Contractor's subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials $
Contractor's other operating costs $
Contractor's capital cutiay {allowable for subgrants only) $
Total budget:

] On thls date:

Changes on this page have been confimed with:
Via telephoneffax/email (circle as apprapriate)} By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 10 of 34
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Texas Education Agency

Standard Application System (SAS)

{for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purpose/service:

| ['] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor’s Cost Breakdown of Service to Be Provided Gr;::jg:;::nt
Contractor's payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor's other operating costs $
Contractor's capital outlay (allowable for subgrants only) 5

Total budget: $0

Specify topic/purpose/service:

[ 1Yes, thisis a suran

Describe topic/purposefservice:

Contractor's Cost Breakdown of Service to Be Provided Gr;zggg::;nt
Contractor's payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor’s other operating costs 3
Contractor’s capital outlay (allowable for subgrants only) 3

Total budget: $0

Specify topic/purpose/service;

—|:]er5, this is a sugrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Grant Amount
Budgeted
Contractor’s payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay {allowable for subgrants only) 5
Total budget: $0

Specify topic/purpose/service:;

[ Yes, this is a su '

Describe topic/purpose/service:

Centractor's Cost Breakdown of Service to Be Provided Grggzgggg nt
Contractor’s payroll cosis # of positions: $
Contractor’'s subgrants, subcontracts, subcontracted services 3
Contractor's supplies and materials 3
Contractor's other operating costs 3
Contractor's capital outlay {allowable for subgrants only) $

Total budget: %0

Changes on this page have been confitmed with: On this date:
Via telephoneffax’email (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15
2014-2016 Technology Lending Program Granl
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Texas Education Agency

Standard Application System (SAS)

schedule #8—Professiona

County-District Number or Vendor ID: 123-910

| Anﬁendrﬁéht Vnumber' (for amendments only):

Professional Services, Contracted Services, or Subgrants Greater Than or Equal to $10,000 (cont.)

Specify topic/purposeal/service:

| 1 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Grg::tdg;r::;nt
Contractor’s payroli costs | # of positions: $
Contractor’'s subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials 5
Coniractor’s other operating costs $
Contractor’s capital outlay (allowable for subgrants only) $

Total budget: $0

Specify topic/purpose/service;

[_] Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided Gr;rl:tdgg:::nt
Contractor’s payroll costs | # of positions: $
Contractor's subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials $
Contractor’s other operating costs 3
Contractor's capital outlay (allowable for subgrants only) 3

Total budget: 30

Specify topic/purpose/service:

{1 Yes, this is a subgrant

Describe topic/purpose/service:

Contractor's Cost Breakdown of Service to Be Provided

Grant Amount

Budgeted
Contractor's payroll costs # of positions: $
Contractor’s subgrants, subcontracts, subcontracted services $
Contractor's supplies and materials $
Contractor's other operating costs ]
Contractor's capital outlay (allowable for subgrants only) &
Total budget: $0
c. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
a. Subtotal of professional services, contracted services, and subgrant $
costs requiring specific approval:
b. Subtotal of professional services, contracted services, or subgrants $
less than $10,000:
c. Subtotal of professional services, contracted services, and subgrants $
greater than or equal to $10,000:
d. Remazining 6200—Professional services, contracted services, or $
subgrants that de not require specific approval:
{Sum of lines a, b, ¢, and d} Grand total $0

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resgurces page.

.Chénges on th.ls pége have héén cﬁnﬁrmad with:

& On ﬁ:i.s..date:

Via telephone/fax/femail (circle as appropriate)

By TEA staff person:

RFA#701-14-107; SAS #184-15
2014-2016 Technology Lending Program Grant
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Texas Education Agency Standard Application System (SAS)

Amendment number (for amendments only}):
Expense Iltem Description

County-District Number or Vendor 1D: 123-910

ESC charges as per approved cost allocation plan, such as internal service fund. To ﬂgﬂ;t
be completed by ESC only when ESC is the applicant. Check all that apply:
Budgeted
. Technology-related supplies (MiFi
63xx | LJ| Print shop fees * | Access for students) $24,000
L] Postage x | Other: insight 360 4 @ $$599 each $
Ol Copy paper X Other: Storage Carts (4 @ $1,800
each)
Technology Hardware—Not Capitalized
unit | Crant
# Type Purpose Quantity Cost Amount
Budgeted
1 Samsung 13" Differentiated Instruction per District 145 $450
6399 Chromebooks Technology Plan
2 $
3 $ $65,250
4 $
5 $
6399 | Technology software—Not capitalized $65,250
6399 | Supplies and materials associated with advisory council or committee $33,596
Subtotal supplies and materials requiring specific approval; 30
Remaining 6300—Supplies and materials that do not require specific approval: | $98,846
Grand total: | $98,846

For a list of unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

s or TEA Use Only_
Changes on this page have been confirmed with: On this date:
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 13 of 34
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Texas Education Agency Standard Application System (SAS)

County-District Number or Vendor 1D: 123-910 — |Amendment ﬁﬁmber {for amendments onl
Grant
Expense item Description Amount
Budgeted
ESC charges as per approved cost allocation plan, such as internal service fund. To
be used by ESC when ESC is the applicant. Check all that apply:
64XX | 7] | ESC-owned vehicle usage (1| Other: $0
1 | Insurance (1| Other:
6411 Out-of-state travel for employees (includes regisiration fees) 50
Specify purpose:;
Travel for students {includes registration fees; does not include field trips): Specific
6412 | approval required only for nonprofit organizations. $0
Specify purpose:
Stipends for non-employees (specific approval required only for nonprofit
6413 |organizations) 30
Specify purpose:
Travel for non-employees (includes registration fees; does not include field trips):
6419 | Specific approval required only for nonprofit organizations $0
Specify purpose:
Travel costs for exscutive directors (6411); superintendents (6411); or board
fé‘;%/ members (6419): includes registration fees $0
Specify purpose:
6428 | Actual losses that could have been covered by permissible insurance $0
6490 | Indemnification compensation for loss or damage 30
6490 | Advisory council/fcommittee travel or other expenses $0
Membership dues in civic or community organizations (not allowable for university
6499 | applicants) $0
Specify name and purpose of organization:
Publication and printing costs—if reimbursed (specific approval required only for
6499 | _nonprofit organizations) $0
Specify purpose:
Subtotal other operating costs requiring specific approval: 50
Remaining 6400—0Other operating costs that do not require specific approval: 30
Grand total; $0

In-state travel for employses does not require specific approval. Field trips consistent with grant program guidelines do not
require specific approval. See TEA Guidelines Related to Specific Costs for more information about field trips. For a list of
unallowable costs and costs that do not require specific approval, see the guidance posted on the Division of Grants
Administration Grant Management Resources page.

On this date:

..C‘..Hang“ai unthrs page hé\}e been confimed with:

Via telephoneffax/femail (circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 14 of 34
2014-2016 Technology Lending Program Grant



Texas Education Agency Standard Application System (SAS)

“County-District Number or Vendor ID: 123-910 ” An‘.l.é.nd.rr.{ent number (for amendments only):
15XX is only for use by charter schools sponsored by a nonprofit organization.

Grant

# Description/Purpose Quantity uUnit Cost Amount

Budgeted

6669/15XX—Library Books and Medla (capitalized and contralled by library)
1| [ NA [ NA__| $0
66XX/15XX—Technology hardware, capitalized

2 $ 3

3 b 3

4 3 $

5 $ $

6 3 $

7 $ 5

8 $ $

9 3 $

10 b $

11 s 4]
66XXM5XX—Technology software, capitalized

12 $ 3

13 b 3

14 b 3

15 $ 3

16 $ 3

17 $ $

18 $ $0
66XX/15XX—Equipment, furniture, or vehicles

19 $ $

20 $ 3

21 $ $

22 $ $

23 b $

24 5 $

25 $ $

26 $ $

27 $ 3

28 $ $0
66XX/15XX—Capital expenditures for Improvements to land, buildings, or equipment that materially
thelr value or useful life

29 | $0

Grand total: $0

Faor a list of unallowable costs, as well as guidance related to capital outlay, see the guidance posted on the Division of
Grants Administration Grant Management Resources page.

Chéngm; 'on thi's"pags have been confirmed with: Onlhls date:
Via telephone/fax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 15 of 34
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 123- 91D'

Amendment # (for amendmeants only):

Part 1: Student Demographics. Enter the data requested for the population to be served by this grant program. if data
Is not available, enter DNA. Use the comments section to add .a descnptlon of any data not specnf cally requested that is
important to understanding the population to be served by this grant program.’ 2

Total enroliment:

Category Number Percentage | Category Percentage
African American | 100 N/A Altendance rate 96%
Hispanic 20 N/A Annual dropout rate (Gr 9-12) NIA%
; TAKS mst 2011 standard, all tests (sum of all
White 26 /A grades tested, standard accountability indicator) NIA
. TAKS commended 2011 performance, all tests
Asian 2 N/A (sum of all grades tested) NIA
Economically o .
disadvantaged 136 94% Students taking the ACT and/or SAT NIA
Limited English o Average SAT score {number value, not a
proficient {LEP) N 06% percentage) NIA
Disciplinary 0 Average ACT score {(number value, not a
placemenis N/A NIA% percentage) NIA

Comments - -Middle Schools

projected to be served under the grant program.

Part 2: Students to Be Served with Grant Funds. Enter the number of students in each grade, by type of school,

PK 1w | 1] 2

School Type (3-4)

3

4 5 6 7 8 9 10

"

12 | Total

Public

48 |48 |48

145

Open-enroliment
charter school

Public institution

Private nonprofit

Private for-profit

TOTAL:

48 |48 |49

145

. Changes e.n tﬁts pege have been .conﬁ.r.r.ned with:

T On this date:

Via telephonefax/email (circle as appropriate)

By TEA staff person:

RFA #701-14-107; SAS #184-15

2014-2016 Technology Lending Prograrm Grant
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 123-810 | Amendment # (for amendments only):
Part 1: Process Description. A needs assessment is a systematic process for identifying and prioritizing needs, with
“need” defined as the difference between current achievement and desired or required -accomplishment. Describe your
needs assessment process, mcludlng a description of how needs are. prlorltized Response Is llmlted to spaoe prowded
front side only. Use Arial font, no smaller than 10 point. G

As the Beaumont ISD continues to progress toward expanding our Technology Lendmg program $0 that all
students—regardless of socio-economic status—will have access to differentiated lessons across subject area, we
realize that even though our current technology implementation achievement is on the inciine, our desired required
accomplishment is not where it needs to be. Although many of our students are in the advantageous position of having
their own personal technology devices and internet services that go along with efficient educational use, one of our
critical needs is to increase the number of disadvantaged students with these capabilities. Therefore, the Technology
t.ending grant program will afford us the opportunity to provide equitable services to a broader range of students.

Needs Assessment Process:

The District’s Instructional Technology Coordinator provides ongoing technical assistance, oversight, and management
of all instructional technology programs/initiatives across the District— thus, the Coordinator is in a very unique position
to have a first-hand perspective on the District's technology needs. The Coordinator regularly visits each campus and
works very closely with teachers, principals and even students in order to ensure the District's Technology Flan is
carried out systematically and effectively— with the students’ needs at the top of the agenda. One of the Coordinator's
goals is to ensure that each campus is equipped with the necessary infrastructure and equipment needed to carry out
the District's Technology Plan; in line with that goal, the Coordinator consistently notes students', teachers’, parents/,
and administrators' concerns about carmpus' needs. One constant ‘cry’ from all stakeholders is the need that our high-
need students have for technology devices and continuous internet service— a need whose fulfillmeant will begin to
squalize the broad ‘academic achievernent' playing-field. Our Coordinator has observed that those students who already
have the relevant technologies, tools, and resources tend to advance academically; therefore, the Coordinator listened
to the expressed and implied complaints, requests for help, and suggestions from all stakeholders and complied a matrix
of needs— starting with the most dire needs— are enumerated within this application. One thing is certainly true, The
Technology Lending grant program offers an excellent opportunity for equalization in the Beaumont Independent School
District.

How campuses, subject areas, and grade level were prioritized:
Campuses, subject areas, and grade levels were prioritized, moreover, according to observational data collected over
the school year by the District's Instructional Technology Coordinator—
and, to a lesser degree, (alt other elernents being equal) according to which group of stakeholders persisted in making
their students’ needs acknowledged. As an ongoing procedural priority, the District’'s Instructional Technology
Coordinator maintains regular onsite communication with administrators, teachers, and students to identify areas of
weakness in providing instruction to all students— especially cur economically disadvantaged learners. One of the
District’s most critical concerns regarding full and complete implementation of our Technology Plan is equalization—
strategies to enhance individual students' academic achievement through technology utilization within the framework of
differentiated instruction. According to Howard Gardner, one of the biggest mistakes of past education initiatives has
been the treatment of all children as if they were somehow just variants of the same individual, justifying the, ‘one-six-
fits-all pedagogy. Therefore, campuses, subject areas, and grade levels were carefully selected according to four
criteria: (1) stakeholder input; (2) analysis of technology implementation access at selected campus; (3) degree of
receptivity by majority of stakeholders at each site, and; (4) needs/benefit/cost considerations (including an analysis of
numbers of students who do not have access to equipment, numbers of students who do net have Internet access at
home, and the overall potential impact on academic achievement across the subject areas selected for inclusion).
Although the District currently has operational technolegy lending programs in place at five campuses, subject areas
and grade levels vary from campus to campus because we realized that the best implementation plan was to ensure
complete implementation at at least one grade level and one subject area, systematically. That is, based on our early
experiences, we lsarned that the best 1:1 program for us was one that included at least one full classroom set at one
grade level covering one subject area— thus, better ensuring full participation at a given grade level/subject area, and
measurable academic achisvement. In that particular setting, many students were able to bring their own devices,
howsver there was the potential for some te be ‘left behind’ because they lacked the necessary resources for class

Changes on thls pags hsve been confi n'ned with: On thi)srd-s._le:

Via telephoneffax/email {circle as appropriate) By TEA staff person:

RFA #701-14-107; SAS #184-15 Page 17 of 34
2014-2016 Technology Lending Program Grant



Texas Education Agency

Standard Application System (SAS)

County-district number or vendor |1D: 123-91“6

Amendment # (for amendments only):

Part 2: Alignment with Grant Goals and Objactives. List your top five needs, in rank order of assigned priority.
Describe how those needs would be effectively addressed by |mplementat:0n of this grant program Response is limited
to space provided, front side only. Use Arial font, no smaller than 10 point. . :

# Identified Need

How Implemented Grant Pregram Would Address

The need to effectively address methods to enhance
student performance in core subject areas—
especially for economically disadvantaged learners—
using technology, and with appropriate home/family
1. | support.

(a) Provide targeted population of students/families
with technology equipment {especially across core
subject areas) in-and-beyond the classroom;

(b) Provide targeted population of students/families
with internet service for beyond-the-classroom,
home-enriched leaming experiences, especially in
core content areas.

The need to offer an expanded range of differentiated
instruction across core subject areas— especially for
economically disadvantaged students.

{a} Technology devices would allow students to work
at their own pace (in-and-beyond-the-classroom)
and on separate assignments while still mastering
the specific objectives on a given lesson;

(b} At-home internet services would allow all students
more leverage in assignment completion, variety
of sources for consideration in assignment
completion and, individuality in assignment
completion.

The need for including all students in academic
opportunities to work with 21 century technology
devices, tools, and supplemental resources.

{a} Technclogy devices for economically
disadvantaged students would help prepare them
for educational (as well as college/career)
technology trends and keep them abreast of
learning through technology applications;

(b) Internet resources— at their fingertips— beyond
the classroom should not only motivate them for
deeper engagement in their own learning
experiences, but help will also partially equalize
opportunities for academic achievement through
technology.

.Changés.. on .thls ﬁage havé béen conﬁrrned wntﬁ: T Onthlsdate
Via telephonefax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 19 of 34
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor ID: 123-810

| Amendment # (for amendments only):

I

Part 1: Staff Qualifications. List the titles of the primary profect personnel and any external consultants projected to be
involved in the implementation and delivery of the program, along with desired quai?ﬁcations -experience, and any

uested certifications. Response Is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

# Title Deslred Qualifications, Experience, Certifications
The district's Instructional Technology Coordinator provides ongoing technical assistance,
oversight, and management of all instructional technology programsfinitiatives across the District.
Instructional As Manager of our current Technology Lending program, the Coordinator has unique insights into
1. | Technology the structure and ongoing progress of technology implementation at each of the District’s
Coordinator campuses—thus, management of the proposed expansion of the technology lending program will
be a logical continuation of ongoing efforts. The Coordinator will complete the Masters degres in
Education Leadership Techneology in the Fall of 2014,
2.
3.
4.
5.

Part 2: Milestones and Timeline. Summarize the major objectives of the planned project, along with defined milestones
and projected timelines. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

storage, etc

# Objective Milestone Begin Activity | End Actlvity
1. | Administrators will be able to easily navigate the 09/15/2014 08/31/2016
Professional device
Devslopment for 2. | Teachers will be able to easily navigate the device 09/15/2014 b 9,0} 9.0).9.9.0.4
1. | Administrators and and instruct others on how to use the device
teachers (non- 3. KXIXXTXAXX 000004
grant funds) 4, XXKIKXXX XXIXXIXXAXK
5. KXXKIXKXX HXIXXIXKXX.
1. | Teachers effectively develop lessons to integrate 08/31/2016 08/31/2016
technology
Professional 2. | Teachers effectively develop lessons to integrate 09/29/2014 08/31/2016
2 Devslopment for technology In order to structure effective
" | Lesson Integration differentiated instruction to all students
(non-grant funds) 3. XXIXXKXKX XXSIXXXXXX
4. XXIXKIXXKX XXX
5. KXSXXIAXKX KXIRXIXAXXK
1. | Informed consent/contract explanation/agreement 10/20/2014 11/20/2014
2. | Hands-on training with differential learning style 10/20/2014 08/31/2016
Parent 3. | Hands-on training with application of differentiated 10/20/2014 08/31/2016
3. | Engagement learning using technology devices
Training 4. | Hands-on training/internet usage/trouble-shooting, 10/20/2014 08/31/2016
District’'s Internet Help hotline, etc.
5. | Hands-on & Role-playing Rules/Regulations 10/20/2014 08/31/2016
4. | Student training 1. | Daily & ongoing training on device upkeep, usage, 10/20/2014 08/31/2016

Changes 6n this pa.ge .H.avé.beéﬁ.bonfi‘r;héd with:

Via telephoneffax/emall (circle as appropriate)

i By TEA staff parson:

RFA#701-14-107; SAS #184-15
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 123-810 B | Amendment # (for amendments oniy):

Part 3: Feedback and Continuous improvement. Describe the process and procedures your organization. currently
has in place for monitoring the attainment of goals ‘and objectives. Include a description of how the plan for attaining -
goals and objectives is adjusted when necessary and how changes are communicated. 1o administrative staff, teachsrs,”
students, parents, and members of the communlty Response ls Iimlted to Spaoe provu:!ed front side only Use Anal font,
no smaller than 10 point.

In order to demonstrate cngoing readtness to manage the grant program the apphcant must be able to describe a well-
thought-out and carefully constructed management plan. This plan must include a description of program milestones, or
points at which the grant program is planned to have achieved certain measurable goals.

The Instructional Technology Coordinator (AKS as Project Manager — PM for purposed of this grant proposal) will be the
primary person responsible for monitoring the attainment of all aspects and phases of the Technology Lending program.
The District’s instructional Technology Coordinator currently manages all technology initiatives (District-wide), provides
ongoing technical assistance, oversight, and management of all instructionatl technology programs/initiatives across the
District— thus, the Coordinator is in a very unique position to have a first-hand perspective on the District's technology
needs. The Coordinator regularly visits each campus and works very closely with teachers, principals and even students
in order to ensure the District's Technology Plan is carried out systematically and effectively— with the students' needs
at the top of the agenda. One of the Coordinator's goals is to ensure that each campus is equipped with the necessary
infrastructure and equipment needed to carry out the District’s Technology Plan; in line with that goal, the Coordinator
consistently notes students’, teachers’, parents’, and administrators’ concerns about campus' needs.

Part 4: Sustainability and Commitment. Describe any ongoing, existing efforts that are similar or related {o the
planned project. How will you coordinate efforts to maximize effectiveness of grant funds? How will you ensure that all
project participants remain committed to the pro]ect’s success? Response is Ilmited to space provtded front side only
Use Arial font, no smaller than 10 point.

According to the District’s technology plan, our goal is 100% participation in 1:1 technology for classroom and beyond-
the-classroom use. Our ongeing commitment to this goal is demonstrated in our current Technology Lending program
with 5 campuses.

Upfront, we have selected campuses with high needs, and high demand for technology implementation. All along the
project, as we meet certain milestones, we intend to celebrate each phase of project completion- using non-grant funds,

Changes on this page have been conﬂnned 'wntn: 1 Onthls dale: _
Via telephoneffax/email (circle as appropriate) By TEA staff person:
RFA #701-14-107; SAS #184-15 Page 23 of 34
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Texas Education Agency

Standard Application System (SAS)

County-district number or vendor 1D: 123-910

Amendment # (for amendments only)

Part 1: Evaluation Design. List the methods and processes you will use on an. ongoing basis to examine the -
effectiveness of project strategies, including the indicators of program accomplishment that are ass_omated W|th each
Response s limited to space provided, front side only. Use ‘Arial font, no smaller than 10 point.- E

# Evaluation Method/Process Associated Indicator of Accomplishment
Impact on number and 1. | Log eniries and daily updates
y percentage of students who 2. | Online usage by campus and by classroom/subject-area/grade level
" | check out devices over the 3. | Data analysis evaluating subject-area academic performance as related to
course of the project student usage
Number and percentage of 1. | Project comnpletion rate for economically disadvantaged students
2. | eligible economically 2. | Course improvement analysis for each economically disadvantaged student
disadvantaged participants 3,
Number/names courses- digital | 1. | Pre-project count/analysis (pre-designed analysis template)
3. | content w/indicators of level of 2. | Ongoing monitoring of adjustments/changes
usage at participant campuses | 3. | Post-program count/analysis
Number/percentage of 1. | 100% participating of eligible teachers/students
4. | teachers/campuses assigning 2. | Percentage of completed assignments by students
work to students on devices 3. | Ration of tech devices: students needing devices: participating campuses
Number and percentage of 1. | Number of dispensed vouchers for internet service @ eligible homes
5 eligible economically 2. | Number of redeemed vouchers for internet eligible homes
" | disadvantaged students who 3. | Project ending counts
had internet access from projact

Part 2: Data Collection and Problem Correction. Describe the processes for collecting data that are included in the
evaluation design, including program-level data such as program activities and the number of participants served, and
student-level academic data, including achievement results and attendance data. How are problems with project delivery
to be identified and corrected throughout the project? Response is Iirnlted to space provuded front side only. Use Arial
font, no smaller than 10 point. .

The District PM will spend one day per week at each particnpatlng campus to monitor and correct any detected
weaknesses. Meetings twice a six-weeks grading period with campus administrators and teachers will be held to monitor
the progress and suggest any necessary changes. Meetings with parents and students once per six-weeks grading
period will also be held to monitor the progress of the grant from their perspective.

The current data collection and analysis system (present technology lending program) will be expanded to include the
new campuses that this grant will cover.

Changes on this page have been confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 123-910 | Amendment # (for amendments only):
Statutory Requirement 1: Applicant must describe how it will use funds to implement or enhance atechnology lending
program to loan students the equipment necessary to access and use. electronic Instructional matenals Response is
limited to space provided, front side only. Use Arial font, no smaller than 40 point. . = :

Beaumont ISD will use the funds from the Technology Lending grant to purchase student devices wnthm the first three
months of the program. Each participating campus will set its own specific procedures to check out and check in the
devices. The District Project Manager will set overall policy, consistent with current policy and procedures for consistent
regulation of the project.

A loginflogout sheet will be used at each participating campus and students will swipe their id card to check out
equipment and sign the sheet with an administrator supervising the process.

Using non-grant funds, the Department of Information Services will manage the infrastructure, service as well as
technical support. Students/families will be required (expressed specifically in the Lending Agreement) to participate in
on-going training to ensure their understanding of proper equipment use and maintenance. Compliance is mandatory.

—On {his date:

Changes dn'thls'ba'gé havé beén conﬁnﬁed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 123-910

| Amendment # (for amendments only):
Statutory Requirement 2: If the applicant has already purchased, or is'also purchasing, lending equipment through

aother funding sources such as the tnstructional Materials Allotment, the applicant must describe how equipment from all
funding sources will be used in a cohesive manner to support efforts to ensure students have dedicated accesstoa
technology device. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. - -

Beaumont 1SD will use non-grant funds to provide professional development for teachers as well as teacher devices. All

funds from the Technology Lending Grant will be used to purchase student devices and accessories needed to increase
the usability of the devices (ex: charging carts, application purchases, etc.)

e Only
On this date:
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Texas _Eddeat_ie_n___Agency__ - N Standard Application System (SAS)

County-district number or vendor |'D 123-910 | Amendment # (for amendments only):

TEA Program Requirement 1: Applicant must describe how the lending program aligns with existing mission and goals
of the public school district or open-enrollment charter school Response is Iimlted to space prdwded front side oniy
Use Avrial font, no smaller than 10 point.- :

Beaumont 1SD’s mission is to guarantee that our graduates possess the necessary skllls values and knowledge to
compete successfully as productive citizens in a diverse global society through and educational system characterized
by: expectation of success for each person, optimum application of technology, an appreciation of various cultures, full
involvement of parents, teachers, and the community, respect and care for sach other. Providing students, including
economically disadvantaged students, with the ability to learn through differentiated instruction on a technology davice
and to have the learning continue at home with Internet access follows our mission statement. As well as gives students
the opportunity to learn using 21% century equipment.

C anges on Ithi.s .bege Have been”don.f.lhned with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor 1D: 123-910 | Amendment # (for amendments only):

TEA Program Requirement 2: Applicant must describe how it will prioritize campuses with the highest.need fora
technology lending program. Appiicant must also descnbe how it will ensure access to Iendlng equipment and residentl_al
access to the Internet among students who' have the greatest need Responsa is Iimited to space prowded fmnt suda
“only. Use Arial font, no smaller than 10 point. .

Prioritization of campuses with the need for a technology Iendmg program was based on data from AEIS repon
Eduphoria!, focus group discussions, administration ideas, etc. Technology infrastructure to support the new devices as
well as suppart from the instructional leaders of the campuses were also taken into consideration.

Equitable access to the lending equipment among all students, including economically disadvantaged students and
students with disabilities is inherently incorporated into the district's overall policies and procedures as well as the
district's technology plan.

‘Changes on this page have besn confirmed with:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD 123- 910 | Amendment # (for amendments only):

TEA Program Requirement 3: Applicant must describe how the lending program aligns with current.curriculum, -
instruction, and classroom management pollmes and/or practices on its participating campus(es) Response is I|m|ted to
space provuded front side only. Use Arial font, no smaller than 10 polnt

The lending program will allow students to continue learning at home through the use of a technology dewce and
provided Internet i necessary. Students will be able to access their Science, Writing, and Math learning programs as
well as access Google Drive. Accessing Google Drive from home will allow students to continue working on class
projects and assignments. The chance to bring a technology device home and access the Internet is a tremendous
advantage for these students. This will provide them with an opportunity that they would not normally be able to
exparience.

Changes on this page have been confirmed with: On this date;
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor iD 123- 910 | Amendment # (for amendments only):

TEA Program Requirement 4: Applicant must describe how it is using electronic instructional materials in one or more
foundation curriculum subject area(s) for one or more grade Ievel(s} Response is Ismlted fo spaca prowded front side .
only. Use Arial font, no smaller than 10 point.

Students at participating campuses will use the technology dewce to access Ach:eve 3000 for erting Thlnk through
Math, and all of the online resources available with the new Science textbook adoption. All subjects will use Google Drive
to increase differentiated instruction and student collaboration. Students will also use the devices for research purposes
and project development. The technology device will allow the classrooms to become paperless in sixth, seventh, and
eighth grades for Science, English Language Arts/Writing and Social Studies.

Changes 0.1.1 I‘.hls bé.ge Hévehbeeﬁ bbﬁfirfﬁed w1 : . ] On this date
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ID: 123-810 | Amendment # (for amendments oniy):

TEA Program Regulrement 5: Applicant must describe professional development for teachers in the use of electronic
instructional material that has already occurred or will occur within the first three months of the grant perlod (i.e., October
1, 2014-December 31, 2014) to be prepared for the grant implemantatton Note: Any professional development that is
provided within the grant period must be provided wrth non- grant funcls Response Is Ilmrted to space provided front
side only. Use Arial font, no smaller than 10 point.”

Non-grant funds will be used to provide professional devalopment for teachers parents and studente throughout the
program. The District Project Manager will be responsible for providing intense, specific professicnal development.
Teachers will spend a day learning how to use the device before the students are issued their personal device,
Teachers will then spend several days working on content creation and lesson plans. Training will be held for parents
before the initial device deployment. Parents will receive training on how to use the device as well as a hands-on
demonstration of how the device will be used in the classroom on a daily bases. Teachers will receive additional
professional development days during the Fall and Spring semesters using non-grant funds. These days will be spend
addressing any issues that have occurred since the device deployment as well as a continuation of content creation and
lesson planning. The District Project Manager will also provide voluntary professional development during lunch and
conference periods on a daily bases throughout the school year using non-grant funds.

TEA Program Requirement 6: Applicant must describe how Infrastructure is adequate to support students’ anticipated
use of devices provided through the grant at its participating oampus(es) Rasponse is Irrmted to space provided front
side only. Use Arial font, no smaller than 10 point. .

Beaumont ISD's current infrastructure at the selected campuses can support the additional devices. The campus
infrastructure and student population were heavily considered when selected the participating campuses. Non-grant
funds will be used to purchase an additional wireless access point for each of the classrooms using the devices to
ensure the connection is more than adequate.

The Department of Information Services will manage the infrastructure, maintenance, and technical support for all
phases for the project using non-grant funds, as consistent with ongoing technology lending program

.Chan'ges 'on thie page har.re been oonﬁrmed \t\rith. ] On tnis. date.
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Texas Education Agency _ Standard Application System (SAS)

County-district number or vendor ID: 123-810 | Amendment # (for amendments only):

TEA Program Requirement 7: Applicant must describe a plan for providing Internet access to the homes of students as
needed. Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point. - :

The district’s Technology Lending Agreement references the Responsible Use Policy and is to be signed by the parents
or guardians and by the students. The Technology Lending Agreement also provides that the Internet will be used solely
for educational purposes by the student, under supervision by respansible party only after district training has been
completed. Students who have been pre-qualified through our needs assessment will be eligible to receive Internet
access at home.

Ongoing parent and student training is included and at no charge to these grant funds.

-The Technology Lending Agreement will be established between parentsffamilies and the district.

-The disfrict will connect with our Verizon provider to provide MIFI to the students whao will receive a tablet, but do not
have Intemet at their homa.

-On-golng training and review of the agreement will take place pericdically throughout the life of the project.

TEA Program Requirement 8: Applicant must describe how technical support is adequate to support students’
anticipated use of devices provided through the grant at its participating campus(es) Response is Ilmited to space
provided, front side only. Use Arial font, no smaller than 10 point.

The Department of Information Services will manage the infrastructure, maintenance, and technical support for all
phases of this project using non-grant funds., and in accordance with existing Technology Lending program. Each of the
participating campuses has a computer Iiaison that will be able for immediate technical assistance. The District project
Manager will also spend one day a week at each of the participating campuses and provide any technical assistance
necessary,

'Changes oh“this.bege Have heen conﬁﬁned with: : : On this date:
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Texas Education Agency Standard Application System (SAS)

County-district number or vendor ED 123910 ” | Amendment # (for amendments only):

TEA Program Requirement 9: Applicant must describe how the .grant will be administered on participating campus{es),
including a description of how the check-out and check-in- process will operate, ‘who will be in charge of the check-out
process, especially in cases of competlng need, and the process that-will be’ used to maintain the technology lending
equipment in proper worklng conditlon Response is limlted to space prowded front snde only Use Anal font no srnaller
than 10 paint. -

Administration of the grant prOJect on partlc:patlng campuses will be coordlnated and managed by he Dlstnct Project
Coordinator. Existing communication mechanisms are in place to facilitate such coordination.

A login-logout shest will be used at each participating campus and students will swipe their id card to check out
equipment and sign the sheet with an administrator supervising the process.

Using non-grant funds, the Department of information Services will manage the infrastructure, service as well as
technical support. Students/famiiies will be required to participate in on-going training to ensure their understanding of
proper equipment use and maintenance. Compliance is mandatory.

Changes on this page have been conﬁrmed with: 7 ] On this dé{é: _ .
Via telephoneffax/emall (circle as appropriate) By TEA staff person:
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Education Agoney _____ _ .. Standard Application System (SAS)

County-district number or vendor ID: 123-910 | Amendment # (for amendments only):

TEA Program Requirement 10: Applicant must.describe how it will account for the technology lending equipment :
accordmg to local policy, Includlng providing insurance |f appropnate Responsa is Iimited to space provided front snda
only.'Use Arial font, no smaller than 10 point. -

Beaumnont 1SD will account for the technology Iendlng equupment in accorciance W|th dlsmct polncy for accountmg such
equipment, including providing insurance when insurance is typically provided for such equipment.

The district’s Technology Lending Agreement references the Responsible Use Policy and is to be signed by the parents
or guardians and by participating students. The Technology Lending Agreement also provides that the Internet will be
used solely for educational purposes by the student, under the supervision by responsible part only after district training
has bsen completed.

Insurance is the responsibility of the district.

TEA Program Requirement 11: Applicants must describe the development and implementation of a Technology
Lending Agreement to be signed by parents or guardians of the students and by the student. The agreemeant must
address responsible use and care of the equipment, responsible use of the district's digital resources, and responslble
use of the Internet. The agreement may incorporate an existing Respons:ble Use Policy by reference. The Technology
Lending Agreement must verify that students receiving Internet access at home have a demonstrated grade level
mastery of the Digital Citizenship strand of the Technology Appltcations Texas Essential Knowiedge and Skiils (TEKS)
Response is limited to space provided, front side only. Use Arial font, no smaller than 10 point.

The district's Technology Lending Agreement references the Responsible Use Palicy and is to be signed by the parents
or guardians and by the student. The Technology Lending Agreement also provides that the internet will be used
responsibly and solely for educational purposes by the student, under supervision by respeonsible party only after the
district training has been completed.

The agreement will address the respensible use and care of the equipment, responsible use of the district's digital
resource, and responsible use of the Internet. As per our existing Responsible Use Policy, this agreement will be similar
in content and structure. The district assures that we will account for the technology lending equipment in accordance
with district policy for accounting for such equipment, including providing insurance when insurance is typically provided
for such equipment.

Prior to any equipment use or lending, all participants wiil be required to sign the Technology Lending Agreement. An
informational meeting with all participants will be held at the pl'OjECt s start to inform participants about the project and all
facets of the Lending Agreement. Participants will receive on-going training to reiterate responsible usage, pertinent
policies and sach tenet of the agreement.

Chéngéé on th'is bége .Iia.\;e beanconﬁrmed .wn.h: B

] On t"'hié'_'data. _
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